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Erecutive Directors Message

Dear Friends,

| feel proud and privileged to share some of my thoughts through this
Magazine.

fFriends, whenever | ponder over the growth journey of SAl, and try to
single out one factor that made SAl a prominent player in the major
league of International Consulting Firms, | invariably come up with the
answer as “hard work".

There is no alternative to hard work for
success and short cuts are not the means
for lasting success. Thomas €dison used
to say "Success is 1% Inspiration and
99% Perspiration”.

All our hard work has brought us at a
platform from where we can really
catapult ourselves to a position among
the industry leaders not only in India but
also internationally. Of course, the road
to such stardom is long, less travelled
and full of challenges.

With India’s growth story of recent times, the need to develop and
sustain the infrastructure is of paramount importance. There is a huge
flow of funds for up-gradation of infrastructure in to the less developed
world, especially in the regions of Africa and Central Asia. All these will
continue to bring in new business opportunities for us for next decade
or so. We need to stay focussed, competitive and flexible to take the
maximum advantage.

| would like to call upon all of you to strengthen our services delivery
system. We need to have greater focus on customer satisfaction, our
contractual  liabilities and commitments. Through vigorous and
continuous internal training programmes, we must continue to sharpen
our skills to successfully meet the challenges of more & more
demanding clients.

Together lets all become successful by consistently delivering top class
consulting services.

Dhaval M. Parikh
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HIGHLIGHTS Important Works

Highways

There are more than fifty works in Highway & Transportation sectors running in India and outside country. The works
are being governed from Head Office Ahmedabad; Regional Offices Delhi & Chennai as well as various site offices
located at various different places. These works are broadly in Highway Design, Supervision and International
Divisions of the Company.

One of the important assignment is for Madhya Pradesh Road Development Corporation Ltd. (MPRDC). The project consists of
more than one thousand Kilometre road in various districts of MP for preparation of Detailed Design Report for twelve roads.
Some of the highlights of the project are as below :

Madhya Pradesh Road Development Corporation Ltd.
(MPRDC), corporation of the Government of Madhya
Pradesh awarded the project work for taking up up-
gradation, rehabilitation and widening of various State
Highways in the Madhya Pradesh where the intensity of
traffic has inceased and there is requirement of
augmentation of capacity for safe and efficient movement
of traffic. SAl have been appointed as Consultants to
carryout Detailed Project Report (DPR) for Package-l,
Bhopal. The Agreement was signed on 28th of February
2009.

— Project Roads \>J~' ’
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SAl commenced the services for this important project of ADB
loan from 15t March 2009. During lost ten months the
progress of various submissions has reached to draft DPR
stage as planned. It is for the first time that such a long
kilometrage has been taken up in single project. Due to
hard work of entire team and all concerned the output has
been upto the mark. The project is expected to be
completed in next three months.

At present about 25 works of different clients from MORTH
to State Government Undertaking and private entrepreneurs
like L&T, Sadbhav etc. are at different stages of progress.
These works cover from Pre-tender services of PPP mode to
detailed designing of the projects for clients as per terms of
reference.

In Bridge Department there are Six independent works of Bridges in addition to bridge activity of various highway works in
progress.

One of the important work in Chennai Regional Office is for Karnataka Road Development Corporation Ltd. (KRDCL). The Delhi
office is dealing with NHAI & Uttarakhand ADB project in addition to other projects.

In international division, the works are in Tanzania, Uganda, €thiopia, Ghana, Kazakhstan. Works in Lao PDR and Nigeria have
been completed.

In supervision division there are 25 works at various stages. Most of these works are likely to be completed soon. Recently one
work has been obtained from GSRDC Deesa-Panthawada-Gundri state highway up-gradation.

The work of supervision of four laning of Bhopal-Dewas section of state highway 18 on BOT for about 150 km is likely to be
completed in next 3-4 months as per programme.

Nigeria Team Bhopal — Dewas Road Uganda Office
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HIGHLIGHTS Important Works

Building & Environment

SAl offers complete urban planning, engineering services including feasibility, infrastructure planning and design, project
management and construction management in the following general and specific areas:

1. Urban and Regional Planning 2.Infrastructure Planning3. Urban Governance 4. Training and Capacity Building for
Municipalities, 5. Water and Waste Water, 6.Project Management Consultangcy7. Construction Management8. Design
Validation Consultancy9.Environmental Enginering

SAl has established themselves in the field of urban and regional planning by providing their esteemed services to national
and state government organisations, urban development authorities, municipal corporations and urban local bodies.

SAl has ahighly qualified technical team of urban planners, urban designers, infrastructure planners, environmental planners,
architects, landscape designers and GIS Analysts. SAl has a pool of knowledge base, which it draws from its advisors and
senior consultants

7KH VFRSH RI ZRUN LQ 28UEDQ 30DQQLQJ" FRYHUV D ZLGH UDQJH VXFK DV PDVWH!
town planning schemes, zonal plans and infrastructure plan. The task of carrying out various surveys is also undertaken. The

master plan process is completely on GIS platform. Other services offered include architecture, engineering, urban design and
landscape design particularly for heritage and tourism development

MASTER PLANNING

The master plans are being prepared using the latessatellite imagery in GIS platform. Dedicated teams are being deployed
on the projects in local project offices. As part of the scope of work, SAl is also formulating the zonal and developmenttr@bn
regulations with special emphasis on the heritage, touism, religious places and disaster management. The master plan
projects on hand include six cities namely Amritsar, Batala, Kapurthala, Gurdaspur, Batala and Teanan, Pathankot and one
master plan in south namely Mysore Nanjangud Local Planning Areadenthe urban development authorities

Master Plan of Mysore : Local planning area
comprises of 495 sq. Km.With 109 rural
settlements,

Master Plan of Kapurthala :Local Planning Area
comprises of 99 sg. Kms. with 31 settlements

Master Plan of Amritsar : Local Planning area of
Amritsar comprises of 136270 Hectares for
preparation of Master Plan.

Master Plan of Pathankot : The proposed LPA
Master Plan has 147 settlements

Master Plan of Gurdaspur : Area of LPA is 5108
hectares, which comprises of 31 rat settlements
and 1 urban settlement.

Master Plan of Tarntaran : comprises of 11380
hectares, which has been taken in to consideration
for preparation of Master Plan of TarntarariThe LPA comprise of 29 rural settlements and 1 urban settlement.

Master Plan of Amritsar Concept

Master Plan of Batala : comprises of 77 rural villages and Batald.Cl. Local Planning Area is 16570 hectares.
City Development Plan : Himmatnagar Khedbramha, Narsinahpur, Gadarwara, Amreli

Town Planning Schemes : Ahmedabad, Kadi,Himmatnagay Gandhinagar, Surat

Most Important

The mostimportant part of general infrastructure requirements including Accounts / Auditing, IT & Admin aigilant
with a view of improvement and efficiency. After establishing regular attendancenow the IBMS is in progres to
stream line the monitoring of all activities.

SAIl Consulting Engineers Pvt. Ltd.
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